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Opening the Door to your
Own Home
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Change Is a constant

« “Every measure, tending to fuse Invalids into a class with particular
privileges or immunities, should be discountenanced. Nor should any
such accumulations of them be encouraged in any locality, as would
render them independent of public opinion, or segregate them from
friends or kindred.”

- From “System for the Economical Relief of Disabled Soldiers,” by the
United States Sanitary Commission, 1864

*  “What would you say if... you could create very affordable housing
and not have to spend a dime on bricks and mortar?...the housing
was unencumbered by government regulations, at the same time you
could meet the special housing needs of seniors and persons with
developmental disabilities..”

-"It’s time for change” NYS OMRDD 1996 h
Westchester Institute for Human Development W

University Center for Excellence in Developmental Disabilities m D
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4 IN 5 PHYSICIANS surveyed
say patients' social needs are
as important to address as
their medical conditions.

UNMET

SOCIAL POOR
4 IN 5 PHYSICIANS surveyed NEEDS y HEALTH
are not confident in their
capacity to address their

patients’ social needs.

% ol

4 IN 5 PHYSICIANS surveyed
say unmet social needs are
directly leading to worse health
for everyone, not only for those
in low-income communities.




THE
OVERLOOKED CONNECTION
sEweeN SOCIAL NEEDS A% GOOD HEALTH

Physicians wish they could write
prescriptions to help patients
with social needs.

FITNESS

PROGRAM
NUTRITIONAL
FOOD

TAANSPORTATION

ASSISTANCE

Physicians whose patients are
mostly urban and low-income
wish they could write

| prescriptions for

Hobert Wood Johnson Foundatian

EMPLOYMENT
ASSISTANCE ADULY
EDUCATION
HOUSING
ASSISTANCE




Why we have to change

The good news, people are living longer

* But, More people need services

* Traditional settings are very expensive
 We aren’t reaching everyone we need to

* Research shows smaller settings work

 The law — ADA + Olmstead + ACA=

* The regulators, HHS Person Centeredness
CMS Waiver and HCBS Settings

* The people. “Employment First” & Career Development
Occupation Studies (CDOS)

I
I
I
= * The labor poolis finite
I
:
|
I
I

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities
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Change from the Individual’s
perspective

“As a group, today’s adults with
developmental disabilities have more
capacities and more reasons to expect a
positive future than any previous
generation. They also have the challenge
of working out new ways to live as adults
who use publicly funded personal
assistance”

“Pathfinders” J. O’'Brien, B. Mount,

Inclusion press 2015

\ N i 7
Westchester Institute for Human Development h
University Center for Excellence in Developmental Disabilities m D
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Who'’s on your team?

e The Circle of Support
e Transition Specialist
o Benefit Adviser

e Financial Planner

e Housing Navigator

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities




I The Circle of Support

CONNECTEDNESS MAP DISCONNECTED YOUTH

@ ncle Dad [ @ Uncle
:

/

CONNECTEDNESS MAP NORMATIVE YOUTH
Sam @ Paternal Grandparents Maternal Grandparents
19 years old
Aunts  Uncles \ Dad Mom unts Uncles
Cousins Cousins
a Brother

Frie
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Everything begins with the

person

Really get to grips with who the person

S.

e Are they currently happy?
 How independent do they want to be?
e Are they extrovert or introvert?

e Do they work ?

e Do they have an income?

e Can they travel?

o \What else matters to them?

\M 7/
Westchester Institute for Human Development h
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The Transition Specialist

[What do Transition Coordinators DO?

= Transition Planning
o Compliance with IDEA (Indicator 13)
o Transition Assessment

o Portfolios & Personal Futures Planning

= Cultivate Self-determination From "Help I've

been hired as a

The Educator o Student Involvementin IEP N *
perspective — o Self-determination Curricula transition S_pemallst.
PSE o Family Advocacy www.transition.org
Empioyment but | ® Provide Employment Experiences for Students

o Job Development

Housing?
MOl(JjIS ?7 o Job Coaching
€ |C|2 - o Career Awareness
Social’ = Interagency collaboration
l vwh
ment

University Center for Excellence in Developmental Disabilities m D



ONLINE LEARNING

The Yang-Tan Institute offers online courses on disability and
employment support practices critical to supporting people with
disabilities in the workplace.

Disability and
Employment %
Support Practices '

-

"Online learning
provides an affordable,
convenient, and learner-
friendly environment
for today's busy
professional.”

Ray Cebula

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities

PROJECTS

ONLINE LEARNING
CONSULTATION
RESEARCH
EVENTS

PEOPLE

10 in Rochester
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) Financial Capital

l * Do they Have Self Direction?

I  Have they had a benefit analysis
e Earnings
. SSI & SSDI YOUR WALLET?

memegenerator.net
« ACCES VR & OPWDD & Waliver
e Protected Earnings e.g. EITC & VA
Earnings Safeguards. Ul — SSDI

 |IRWE
University Center for Excellence in Developmental Disabilities \@ll
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The Financial Adviser

e Looking holistically at the family

e Creating a long term plan

e Optimizing benefits, minimizing taxation
e Addressing risks

e Focus on long term sustainabllity

e Focus on peace of mind.

\ N i 7
Westchester Institute for Human Development h
University Center for Excellence in Developmental Disabilities m D
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HIE 40

Financial Capital

Savi Ngs FICO® Credit Meter
. . SAMPLE SCORE ONLY
e Credit score & Credit report

e Special Needs or Supplementary Trust?
e 1St Person
« 3 Party

 ABLE

 Family Resources

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities




I There are many paths to home

* Traditional Certified settings
* Non-certified

* House
* Agency controlled
* Individually controlled A group home
. IS an Economic
* Private landlord Construct

e Corporate landlord
* Trust ownership

N N N (N N =

\ N i 7
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The Housing Navigator

e Originally funded through the BIP

 How housing is funded, developed and
sustained

 |Individual needs, Social capital,

e Assets and income

e Choices and Options.

e Thirteen in Region 1. Course in the Fall.

\ N i 7
Westchester Institute for Human Development h
University Center for Excellence in Developmental Disabilities m D




_ F F e b | )

Just like anyone else

Toolkit for

p/BQ Providing Shared

NYSACRA

* Condominium N ki
» Co-operative ' g
Affordable
e Supportive

» Supported
* Shared Living

\ N i 7
Westchester Institute for Human Development h
University Center for Excellence in Developmental Disabilities m D
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Terms we use

e Supported Housing

e Housing with supports pulled in.

e Supportive Housing

* Housing with supports built in

e Public Housing. -Who?

» Affordable

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities

newyork | Office of
j7r | Mental Health

2015

SUPPORTED HOUSING
GUIDELINES

theNetwork

€
'SUPPORTIVE HOUSING NETWORK of NY

LearnMore..  Budget&Poliy  Research&Reports  Funding

fome > Learn More ... > What Is Supportive Housing?
at Is Supportive i i P
What Is Supportive Housing?
Elements of Supportive
Housing
Before and After
Gallery
Supportive Housing in
NYC Slideshow
Acronym Guide
Community Impact p—
Member Profiles v
& affordablea s an eve n
In the Media stay housed healthy. They ird of their income toward
P rentand ge h a roof over th and on-site access to a
History of support network of professionals to help them overcome the
Supportive Housing challenges that left them homeless.
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Where?

Type of Community

e Urban

e Does your area have a Universal Design
statute?

e Source of Income discrimination
protection?

e Suburban
e Rural
Pros & Cons of each

\M 7/
Westchester Institute for Human Development h

University Center for Excellence in Developmental Disabilities m D
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Community & Social Capital

e Close to family
PEACEFUL
e Pets Home

e Fears — Stress

e Quiet

o Accessibility

e Friends

e Sports & Leisure

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities

fp
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Consider....

e Church
e Friends
e Access
e Snow removal

e Jaxes
e Schools

e Recreation
e Fitness

“There are hermit
souls that live withdrawn
In the peace of their self-content;
There are souls, like stars, that dwell
apairt,
In a fellowless firmament;
There are pioneer souls that blaze
their paths
Where highways never ran;-
But let me live by the side of the road
And be a friend to man”

Sam Walter Foss

a8 % i nter for Excellence in Developmental Disabilities

@cr Institute for Human Development




] Who?
| Peter’s principles

_Tabke care of these, and | can get you a
Jjob.

* Independent Tolleting
« Aggression

« Eating Habits

* Overt sexuality

« Personal Hygiene

 This would also seem to work for
Independent housing

\M 7/
Human Development h

in Developmental Disabilities m D
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Who With?

e Factors
e Preference
e Funding

e Alike or unlike?

e |In common, time together, foods, schedules,
responsibilities and chores, visitors,
furniture, safety, sexuality, privacy, conflict
resolution

e The Social Contract Social Contract for OAR
quide.doc

» “Getting Along” Getting Along.docx

IHHVUIOILY WwUlItUl 1V LLAULIHUT UL 1T LU VUIUNTTICT I L IOUNTTTUC O



Social Contract for OAR guide.doc
Social Contract for OAR guide.doc
Getting Along.docx
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How?

e Buy or Rent?
 Housing Budget
e Operating
« Capital
e Support needs
e Critical number of people/budgets

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities

WA

itie m D



I Ownership - Short term

I considerations ‘
® D u e d I I I g e n Ce COStS gl%émspectlon Checklist ) i U?r?xua

Nk : This chechifst isfor permna wm only. $shold rof be eed in place of av offclal Roare inspection. This s may md be

() I n S p e Ctl O n fe e S _ b u ye r p ay S comaratangee, Cortat o o 45l cobfod s impeabr o il oot

M- missing, §-scrtched, D-damaged, B- broken, R - epaidreplace, W - Water Damage, L - Leaking

totalhomeinspectionchecklist (1] =5~ HH Zeee -
e Buyer’s agent Realtor fees m —
» Attorney fees —
. Hidden mortgage fees o

AR Tings Dose, qatked, Gamaged, mitkd, Dug hikska? 15 e IR Go0ropeneroperaiing properl?

Good K Bad

 |[mmediate utilities
e Moving costs

Good (K Bad

A N (N N mmm e

Shed oot
Spinkers Tiles
Swirrming pool Any buldup Inslds? DB mage where connecied 1o roof?
TReS Hotess:
Westchestg s =

University Cenl



totalhomeinspectionchecklist (1).pdf
totalhomeinspectionchecklist (1).pdf
totalhomeinspectionchecklist (1).pdf
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIypo5Xw2MgCFYE7PgodI6sAuw&url=http://www.vertex42.com/ExcelTemplates/home-inspection-checklist.html&psig=AFQjCNEBPrb1ci5jodlYh7Vzim08nowRVA&ust=1445699419025097
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Home Inspection and Useful life

 How long will the major appliances last?

e Boliler, Water Heater

e Roof, siding, driveway

» How long will you live there?§

. Utilities
o Water

e (Gas
e Internet -Cable

University Center for H
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Plan to live there 10 years?

Amortize the costs, and plan for when they will occur

Year 2 Water Heater replace.

e $3,500 average cost + 10 years + 12 months = $29.17
monthly

 BUT you need the money to be ready in year 2 so $145.83
for the first 2 years

Year 5 Roof replacement

« $5,000 average cost + 10 years + 12 months = $41.67
monthly

« BUT! ... need to save $83.33 monthly
Year 7 Deck Replacement $5,000

Year 9 Driveway replacement $1,200
 And you wanted to remodel the kitchen???

Westchester Institute for Hur
University Center for Excellence in De
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Taxes

Tax deductibility needs a gross income.
Tax deduction of interest — does it help?
Federal deduction of local taxes
 Village

e Town

e School

School Tax relief (Application for School Tax
Relief, STAR Program)

\M 7
Westchester Institute for Human Development h

University Center for Excellence in Developmental Disabilities w D
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I And Housing never goes down!
I Doesit?

http://us.spindic
es.com/indices/
B real-estate/sp-
E:- case-shiller-20-

city-composite-
home-price-
index

20-CITY COMPOSITE || 10-CITY COMPOSITE || NATIONAL || CITY'Y ‘E‘

1985 1990 1995 2000 2005 2010 2015
tchester Institute for Human Development
EXPORT arsity Center for Excellence in Developmental Disabilities

AS OF DEC 2015 SPICE® SUBSCRIBERS
PUBLISHED FEB 23, 2018
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Ok, so let’s rent then

e Introducing broker fee — up to a month or more.

e Credit check and 40X — do we use credit?
e Consideration of assets also.

e How long for a lease?
 How good a building

e Super? Doorman? Other tenants? neighborhood
e Security Deposit
 Renter’s insurance

e Fair Market Rent (FMR) . HUD.
http://www.huduser.org/portal/datasets/fmr/fmrs/EFY2015 code/sg
lect Geography.odn

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities



http://www.huduser.org/portal/datasets/fmr/fmrs/FY2015_code/select_Geography.odn
http://www.huduser.org/portal/datasets/fmr/fmrs/FY2015_code/select_Geography.odn
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Rent or Buy Calculation

http:/Mww.nytimes.com/nteractive/2014/upshot/buy-rent-calculator.html
@he New HJork Times Trav

e p FOLLOW us: n L E

GET THE UPSHOT IN YOUR INEOX

A SHARE

|s [t Better to Rent or Buy?

By MIKE BOSTOCK, SHAN CARTER and ARCHIE TSE

The choice between buying a home and renting one is amaong the biggest financial
decisions that many adults make. But the costs of buying are more varied and
complicated than for renting, making it hard to tell which is a better deal. To help you
answer this guestion, our calculator takes the most important costs associated with
buying a house and computes the equivalent monthly rent. recatep ARTICLE

EQUIVALEN If you can rent a similar

Home Price - home for less than ..
A very important factor, but not the .

only one. Our estimate will improve N $ PER
as you enter more details below. . 2’20 MSHTH

... then renting is better.

$2,203
52K Costs after 15 years Rent

$228.000 (%]

$228K $1M $20 Recurr


http://www.nytimes.com/interactive/2014/upshot/buy-rent-calculator.html
http://www.nytimes.com/interactive/2014/upshot/buy-rent-calculator.html
http://www.nytimes.com/interactive/2014/upshot/buy-rent-calculator.html
http://www.nytimes.com/interactive/2014/upshot/buy-rent-calculator.html
http://www.nytimes.com/interactive/2014/upshot/buy-rent-calculator.html
http://www.nytimes.com/interactive/2014/upshot/buy-rent-calculator.html
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Keeping the home

e HUD
e Tenant Training

« OPWDD

e Fl early alert
e Support broker
e MSC

e Common Sense

e Foreclosure prevention
http://www.dfs.ny.gov/consumer/mortg_n

ys_np_counseling agencies.htm \'@

101y “wUIILUT 1VI LLAULHUT IV 1T



http://www.dfs.ny.gov/consumer/mortg_nys_np_counseling_agencies.htm
http://www.dfs.ny.gov/consumer/mortg_nys_np_counseling_agencies.htm

= Making housing affordable

l  The Person - Portable vouchers, e.g. Tenant Based
l Rental Assistance (TBRA), ISS

l * The Project (e.g. PBRA). Subsidizing development
Low cost land

Let's compare

Low cost construction? UnitCost | $ 400,000 | $ 300,000 | $ 300,000

Borrowingcost| 5%| 8% 4%

J Smaller ? Monthly $ 3163 |$ 2372 |$ 2219
Annually $ 37958 |$ 28469 | $ 26,629

l Low cost borrowing 15 years :$ 569,370 | $ 427,035 | $ 399,435

e Tax credits

l * Grants

l » Capital contributions W&
Westchester Institute for Human Development

University Center for Excellence in Developmental Disabilities m D
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No place like home

Fundamental ‘Buy-in”
House Councill
House Liaison
Informality

Flexibility
Personalities

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities
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Challenges

Co ownership governance
Liquidity
Medicaid lien
« Multiple liens
Maintenance
Succession

e Owners
e« Guardians

What Is your exit strategy?
Westchester Institute for Human Development Wh

University Center for Excellence in Developmental Disabilities m D
36




I Planning Tools

Individualized Housing Options Waorksheet- Your sel

lf-directed plan

http://www.livinQw
ell.org/files/living
well/files/Individu
alized%20Housin
gd%200ptions%2

1. Where do | want to live?

What town do | want to live in?
1" Choice:
2 Chaice:

¥* Choice:

2. What kind of housing do | want?

o

mmmmmmm y awn place?
OHouse O Townhouse O Condo

Do | want to rent?

O Duplex O Other:

OApartment O Condo CHouse O Tewnhou:

58

3. Dolwantaroommate? OYes CNo

axs

How many?

If yes, What type of roommate do | want?

O family Member OFriend O Peer O Paid
Caregiver

O College Student O Other:

4. What is my monthly income?

G,

This is how much money | earn each month:

Sotial Security:

My Job:

Shelter Needy Funds

Other:

TOTAL

5. How much money do | need to pay for housing
each month?

My rent or mortgage will be each mo

nth.

6. How much money do | need to pay for
expenses each month?

These are what iy expenses will be each month:

‘ Electric ‘ | Heat: ‘

B|rage

Putting The Pieces Together One Person at a time ana

Individualized Housing
Options Resource Guide
for Persons with
Disabilities

“Create your vision for where you want to live”

OResource%20G
uide%20FINAL.p

_1rC
—_—

ter for Excellence in Developmental Disabilities W||

'AI Seeing beyond disability.

My Home



http://www.livingwell.org/files/livingwell/files/Individualized Housing Options Resource Guide FINAL.pdf
http://www.livingwell.org/files/livingwell/files/Individualized Housing Options Resource Guide FINAL.pdf
http://www.livingwell.org/files/livingwell/files/Individualized Housing Options Resource Guide FINAL.pdf
http://www.livingwell.org/files/livingwell/files/Individualized Housing Options Resource Guide FINAL.pdf
http://www.livingwell.org/files/livingwell/files/Individualized Housing Options Resource Guide FINAL.pdf
http://www.livingwell.org/files/livingwell/files/Individualized Housing Options Resource Guide FINAL.pdf
http://www.livingwell.org/files/livingwell/files/Individualized Housing Options Resource Guide FINAL.pdf
http://www.livingwell.org/files/livingwell/files/Individualized Housing Options Resource Guide FINAL.pdf

Tools

The Housing Resource Guide

National

Home of Your Own

Alliance

AHOME O YOIURSOWNSGUIDE

" NYSACRA

CENTER
\ for Innovation

& Development 8 7

Mt 4
LI

-

NYSACRA Center for Innovation & Development

Training Academy
Housing Navigator Training (Manhattan) summer 2016

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities

Supported, in part, by the Organization for Autism Research and by Autism
Speaks.

The Housing Resource Guide

Pagel
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It's not just housing

e Home is health

e Home is who you are

e Safety first, then peace

e Certainty = efficacy. Systems must work.

e Support people with I/DD- funding spectrum to
match need spectrum

e Training & preparation
e Collaboration — “only connect”

\ N i 7
Westchester Institute for Human Development h
University Center for Excellence in Developmental Disabilities m D




“Never let a
good crisis go

| Tipping point o waste’

* Best practice, law, funding, regulation and advocacv
are aligned.

NEW YORK
TATE OF
OPPORTUNITY.

Developmental Disabilities

........

NEW YORK
STATE OF
OPPORTUNITY.

Office for People With
Developmental Disabilities

Agendies & Westchester Institute for Human Development

NYSACRA

Report to
the Housing
Task Force

Reprt o the Legislature ;
Residential Request List

February 2016

Raising expectations, Changing lives

I New York State Association of Community Residential

Westchester Institute for Human Development
University Center for Excellence in Developmental Disabilities
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What Happens when I’'m gone?

* |s owning a person’s home essential?
 Wrap-around services for the person
e Advocacy

e Health and Safety

o Fulfillment

* Love and affection

e Sustainable housing.

\ N i 7
Westchester Institute for Human Development h
University Center for Excellence in Developmental Disabilities m D
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Conclusion

e Everythingis in play
e Transformation panel’s 12 recommendations

http://www.clmhd.org/img/uploads/TransformationPanelReport-
RaisingExpectationsChangingLives.pdf

e Housing Task Force recommendations

e Housing Navigator network

e Collaboratives
https://www.monroehousingcollaborative.org
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